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This book constitutes the refereed proceedings of the 19th International Conference on
Product-Focused Software Process Improvement, PROFES 2018, held in Wolfsburg,
Germany, in November 2018. The 16 revised full papers and 8 short papers presented
together with 10 workshop papers and 2 industry talks were carefully reviewed and selected
from 65 submissions. The papers are organized in the following topical sections: processes
and methods; empirical studies in industry; testing; measuremene and monitoring; and global
software engineering and scaling. Further relevant topics were added by the events co-located
with PROFES 2018, the Second International Workshop on Managing Quality in Agile and
Rapid Software Development Processes (QUASD) and the Third Workshop on Hybrid
Software and System Development Approaches (HELENA).
Detailing the seven principles of agile business analysis, this practical resource describes the
benefits, activities, tasks, skills, and practices required for effective agile business analysis with
a constant focus on delivering business value. -This book constitutes the refereed proceedings of the 13th International Conference on
Evaluation of Novel Approaches to Software Engineering, ENASE 2018, held in Funchal,
Madeira, Portugal, in March 2018. The 17 revised full papers and 5 revised short papers
presented were carefully reviewed and selected from 95 submissions. The papers are
organized in topical sections on service science and business information systems and
software engineering.
Good requirements do not come from a tool, or from a customer interview. They come from a
repeatable set of processes that take a project from the early idea stage through to the
creation of an agreed-upon project and product scope between the customer and the
developer.From enterprise analysis and planning requirements gathering to documentation,
This book constitutes the refereed proceedings of the 12th SIGSAND/PLAIS EuroSymposium
2019 held in Gdansk, Poland, on September 19, 2019. The objective of the EuroSymposium
on Systems Analysis and Design is to promote and develop high quality research on all issues
related to information systems (IS) and in particular in systems analysis and design (SAND).
The 12 papers presented in this volume were carefully reviewed and selected from 32
submissions. They were organized in topical sections named: information systems in business;
health informatics and life-long-learning; IT security; agile methods and software engineering.
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As the book title suggests, this book is a guidebook for the aspirants of the
Certified Agile Analyst(R) examination from IIBA(R), Canada. We value your time
and hence the book is designed to be extremely specific - Help you pass the
certification examination with least possible effort.This book is authored by
qualified Certified Agile Analyst(R) trainers who have helped 400+ participants
successfully complete the IIBA(R)certification examinations in the very first
attempt. They are also regular trainers for IIBA(R)certification preparation
workshops in both corporate and open-hose workshops. They have trained
participants across the world - USA, Australia, Middle East, South East Asia,
Europe and Africa.Now as Certified Agile Analyst(R) examination is based on
Agile Extension to BABoK(R), so is this book. This book presents Agile Extension
to BABoK(R) concepts in easy to understand manner and avoid unnecessary
repetitions. It presents information in tabular formats and provides many
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mnemonics for easy memorization.
This book frames business analysis in the context of digital technologies. It
introduces modern business analysis techniques, including a selection of those in
the Business Analysis Body of Knowledge (BABOK) by the International Institute
of Business Analysis (IIBA), and exemplifies them by means of digital
technologies applied to solve problems or exploit new business opportunities. It
also includes in-depth case studies in which business problems and
opportunities, drawn from real-world scenarios, are mapped to digital solutions.
The work is summarized in seven guiding principles that should be followed by
every business analyst. This book is intended mainly for students in business
informatics and related areas, and for professionals who want to acquire a solid
background for their daily work. It is suitable both for courses and for self-study.
Additional teaching materials such as lecture videos, slides, question bank,
exams, and seminar materials are accessible on the companion web-page.
The Art of Agile Practice: A Composite Approach for Projects and Organizations
presents a consistent, integrated, and strategic approach to achieving "Agility" in
your business. Transcending beyond Agile as a software development method, it
covers the gamut of methods in an organization—including business processes,
governance standards, project management, quality management, and business
analysis—to show you how to use this composite approach to enhance your ability
to adapt and respond to evolving business requirements. The book is divided into
three parts: Introduces Agility and identifies the challenges facing organizations
in terms of development and maintenance approaches Presents Composite Agile
Method and Strategy (CAMS) as a carefully constructed combination of process
elements and illustrates its application to development, business management,
business analysis, project management, and quality Includes two Agile case
studies, a comprehensive index, definitions of key acronyms, and appendices
with a current list of Agile methods and interview summaries The book describes
relevant metrics for the entire CAMS lifecycle and explains how to embed Agile
practices within formal process-maps in projects. Filled with figures, case studies,
and tables that illustrate key concepts, the text is ideal for a two- or three-day
training course or workshop. It is also suitable for a 13-week education course for
higher degree students that includes process discussions and consideration of
Agile values at both software and business levels. The chapters are organized to
correspond roughly to such lectures with an option to choose from the case study
chapters.
This study guide was published to assist those agile and business analysis
professionals who wish to understand the content of the IIBA® Agile Extension to
the BABOK® Guide version 2 (Agile Extension) and/or to obtain the IIBA® Agile
Analysis Certification (IIBA®-AAC). This study guide will guide students through
the material of the Agile Extension and provide explanatory material to help
students understand the content in a more meaningful manner.
?????????????
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"Business analysis involves understanding how organizations function to
accomplish their purposes and defining the capabilities an organization requires
to provide products and services to external stakeholders. ... [This guide
contains] a framework that describes the business analysis tasks that must be
performed in order to understand how a solution will deliver value to the
sponsoring organization." - page 3.
Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
Les business analysts agiles aident les équipes à livrer des produits de haute qualité,
toujours plus performants. Si vous voulez démontrer vos connaissances et vos
compétences dans ce domaine compétitif, la certification d'analyse agile (AAC) de
l'International Institute for Business Analysis (IIBA) est faite pour vous. Cette formation
prépare les candidats aux questions de l'examen de certification qui couvrent le
contenu de l'Agile Extension to the BABOK de l'IIBA. Angela Wick y détaille le rôle et
l'état d'esprit des business analysts agiles et se penche sur les trois horizons agiles :
stratégie, initiative et livraison. Elle présente un aperçu des 24 techniques qui
constituent la boîte à outils du business analyst agile telles que l'impact mapping, les
personas, la roadmap produit, le story mapping et la cartographie des flux de valeur.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,???
??.?????????????,??????,??????,???????.
The highly dynamic world of information technology service management stresses the
benefits of the quick and correct implementation of IT services. A disciplined approach
relies on a separate set of assumptions and principles as an agile approach, both of
which have complicated implementation processes as well as copious benefits.
Combining these two approaches to enhance the effectiveness of each, while difficult,
can yield exceptional dividends. Balancing Agile and Disciplined Engineering and
Management Approaches for IT Services and Software Products is an essential
publication that focuses on clarifying theoretical foundations of balanced design
methods with conceptual frameworks and empirical cases. Highlighting a broad range
of topics including business trends, IT service, and software development, this book is
ideally designed for software engineers, software developers, programmers,
information technology professionals, researchers, academicians, and students.
The Agile Extension to the BABOK(r) Guide is a resource for business analysts, those
who are practicing business analysis, as well as product owners, business owners and
corporations who are working on agile projects. The Agile Extension to the BABOK(r)
Guide is aligned with the Business Analysis Body of Knowledge (BABOK(r)) and has
been developed in collaboration with the Agile Alliance. The Agile Extension to the
BABOK(r) Guide provides business analysts with the tools and techniques they need to
be extremely effective in their position on Agile teams. The Agile Extension to the
BABOK Guide(r) provides 7 key guidelines for the practice of business analysis within
an agile environment. These guidelines are supported by a Discovery Framework and a
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Delivery Framework that articulate specific techniques that have proven to be
successful for agile teams in deliv
The Agile Extension to the BABOK(R) Guide (Agile Extension) version 2 describes the
benefits, activities, tasks, skills, and practices required for effective agile business
analysis with a constant focus on delivering business value. The Agile Extension
version 2: describes the agile mindset and positions agile business analysis beyond
software development introduces a 3-tier rolling planning model to help organizations,
teams, and practitioners deliver greater business value incorporates the Business
Analysis Core Concept Model(TM) (BACCM(TM)) details the seven principles of agile
business analysis The Agile Extension to the BABOK(R) Guide is an ongoing initiative
of Agile Alliance and the International Institute of Business Analysis(TM) (IIBA(R)) since
2009. The Agile Extension provides guidance for Agile practitioners or anyone
interested in leveraging effective Agile business analysis to create better business
outcomes that add real business and customer value
“If the purpose is to create one of the best books on requirements yet written, the
authors have succeeded.” —Capers Jones Software can solve almost any problem. The
trick is knowing what the problem is. With about half of all software errors originating in
the requirements activity, it is clear that a better understanding of the problem is
needed. Getting the requirements right is crucial if we are to build systems that best
meet our needs. We know, beyond doubt, that the right requirements produce an end
result that is as innovative and beneficial as it can be, and that system development is
both effective and efficient. Mastering the Requirements Process: Getting
Requirements Right, Third Edition, sets out an industry-proven process for gathering
and verifying requirements, regardless of whether you work in a traditional or agile
development environment. In this sweeping update of the bestselling guide, the authors
show how to discover precisely what the customer wants and needs, in the most
efficient manner possible. Features include The Volere requirements process for
discovering requirements, for use with both traditional and iterative environments A
specification template that can be used as the basis for your own requirements
specifications Formality guides that help you funnel your efforts into only the
requirements work needed for your particular development environment and project
How to make requirements testable using fit criteria Checklists to help identify
stakeholders, users, non-functional requirements, and more Methods for reusing
requirements and requirements patterns New features include Strategy guides for
different environments, including outsourcing Strategies for gathering and implementing
requirements for iterative releases “Thinking above the line” to find the real problem
How to move from requirements to finding the right solution The Brown Cow model for
clearer viewpoints of the system Using story cards as requirements Using the Volere
Knowledge Model to help record and communicate requirements Fundamental truths
about requirements and system development
This book presents the proceedings of the KKIO Software Engineering Conference held
in Wroc?aw, Poland in September 15-17, 2016. It contains the carefully reviewed and
selected scientific outcome of the conference, which had the motto: “Better software =
more efficient enterprise: challenges and solutions”. Following this mission, this book is
a compilation of challenges and needs of the industry, as well as research findings and
achievements that could address the posed problems in software engineering. Some of
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these challenges included in the book are: increasing levels of abstraction for
programming constructs, increasing levels of software reuse, increasing levels of
automation, optimizing software development cycles. The book provides a platform for
communication between researchers, young and established, and practitioners.
I'm happy to see this book being selected, awarded and securing it's place in "100
notable books of 2020". Business Analysis life cycle & IT-Business Analyst (Role in
Traditional, Digital and Agile world) book, is a quick read for Engineering, IT and
Management graduates, novice and experienced Business analysts, Scrum Masters
and Agile coaches, Business Architects and Business consultants. The book is
beneficial for training institutes, BA nurturing programs, BA Internships, meet ups for
knowledge sharing, webinar topics, in-house BA trainings, BA skill build, Scrum teams,
sales team, governance teams, Center of excellence, Project management
professionals and Agile practitioner's. Some key concepts you would love and enjoy
reading: Traditional Business Analysis and processes Digital Business Analyst Skills
and techniques for BA in DevOps environment Agile manifesto principles applied to a
BA Core activities of an Agile BA Requirements cycle BA Career track and the available
certifications A brief about the Enterprise Business Analysis Various Tools and
techniques For reader's information: All job designation employees should read the
book as a "casual read" and every chapter can be turned to a single book. So, enjoy
the read, understand the role and it's scope and keep upskilling. You will find the
content to its relevancy and post completion of reading, you can immediately relate the
concepts to your job. Thank you.
????????:????:?????????;SELECT??:??????????;??????:???????;?????????:??????.
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CBAP/PBA Taiwan http://goo.gl/mdVBSz
This book constitutes the proceedings of two events held at the CAiSE conference and
relating to the areas of enterprise, business process and information systems modeling:
The 19th International Conference on Business Process Modeling, Development and
Support, BPMDS 2018, and the 23rd International Conference on Evaluation and
Modeling Methods for Systems Analysis and Development, EMMSAD 2018. The
conferences took place in Tallinn, Estonia, in June 2018. The 13 papers accepted for
BPMDS were carefully reviewed and selected from 29 submissions; for EMMSAD 6
papers out of 13 submissions were accepted for publication. For BPMDS 2018, the
papers were organized in topical sections as follows: context-awareness in business
processes; automatic analysis of business processes; advanced approaches for
business process modeling; evaluation of business process modeling techniques; an
experience report on modeling collaborative processes. For EMMSAD 2018, the six
related papers are listed without further sections.
C-MAPS By: Victoria B. Haney MBA, PMP®, CBAP® Understanding and communicating
requirements is one of the toughest parts of most business or IT initiatives. Because
requirements are so difficult, they are often skipped or left vague for the development team to
figure out. C-MAPS: An Agile and Collaborative Technique for Project Requirements presents
a technique that author Victoria B. Haney has developed to help business analysts and project
managers uncover requirements for their projects in less time.
The Guide to Business Data Analytics provides a foundational understanding of business data
analytics concepts and includes how to develop a framework; key techniques and application;
how to identify, communicate and integrate results; and more. This guide acts as a reference
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for the practice of business data analytics and is a companion resource for the Certification in
Business Data Analytics (IIBA(R)- CBDA). Explore more information about the Certification in
Business Data Analytics at IIBA.org/CBDA. About International Institute of Business Analysis
International Institute of Business Analysis(TM) (IIBA(R)) is a professional association
dedicated to supporting business analysis professionals deliver better business outcomes. IIBA
connects almost 30,000 Members, over 100 Chapters, and more than 500 training, academic,
and corporate partners around the world. As the global voice of the business analysis
community, IIBA supports recognition of the profession, networking and community
engagement, standards and resource development, and comprehensive certification programs.
IIBA Publications IIBA publications offer a wide variety of knowledge and insights into the
profession and practice of business analysis for the entire business community. Standards
such as A Guide to the Business Analysis Body of Knowledge(R) (BABOK(R) Guide), the Agile
Extension to the BABOK(R) Guide, and the Global Business Analysis Core Standard represent
the most commonly accepted practices of business analysis around the globe. IIBA's reports,
research, whitepapers, and studies provide guidance and best practices information to address
the practice of business analysis beyond the global standards and explore new and evolving
areas of practice to deliver better business outcomes. Learn more at iiba.org.
Currently, most organizations are dependent on IS/ICT in order to support their business
strategies. IS/ICT can promote the implementation of strategies and enhancers of optimization
of the various aspects of the business. In market enterprises and social organizations, digital
economy and ICTs are important tools that can empower social entrepreneurship initiatives to
develop, fund, and implement new and innovative solutions to social, cultural, and
environmental problems. The Handbook of Research on Multidisciplinary Approaches to
Entrepreneurship, Innovation, and ICTs is an essential reference source that discusses the
digitalization techniques of the modern workforce as well as important tools empowering social
entrepreneurship initiatives. Featuring research on topics such as agile business analysis,
multicultural workforce, and human resource management, this book is ideally designed for
business managers, entrepreneurs, IT consultants, researchers, industry professionals, human
resource consultants, academicians, and students.
This new core guidance from OGC describes why, when and how to use project, programme
and portfolio office (P3O) models. It describes what a P3O is, defining the two key types of
P3O and goes on to answer the question: "why have P3Os and what value-add do they bring
to the organisation?" It also includes business cases, funding models for set-up and ongoing
costs and performance measures. The book looks at the lifecycle of a P3O and describes the
use of a project based approach to scoping and setting up a suitable P3O model within an
organisation. And it includes checklists for start-up, continuous improvement, and reviving and
closing down temporary offices.
?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,?????????????.
This open access book, published to mark the 15th anniversary of the International Software
Quality Institute (iSQI), is intended to raise the profile of software testers and their profession. It
gathers contributions by respected software testing experts in order to highlight the state of the
art as well as future challenges and trends. In addition, it covers current and emerging
technologies like test automation, DevOps, and artificial intelligence methodologies used for
software testing, before taking a look into the future. The contributing authors answer
questions like: "How is the profession of tester currently changing? What should testers be
prepared for in the years to come, and what skills will the next generation need? What
opportunities are available for further training today? What will testing look like in an agile world
that is user-centered and fast-paced? What tasks will remain for testers once the most
important processes are automated?" iSQI has been focused on the education and certification
of software testers for fifteen years now, and in the process has contributed to improving the
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quality of software in many areas. The papers gathered here clearly reflect the numerous ways
in which software quality assurance can play a critical role in various areas. Accordingly, the
book will be of interest to both professional software testers and managers working in software
testing or software quality assurance.
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